Environmental Management Systems
(ISO 14001)

ETCTI’s innovative training workshops are highly interactive, and apply US and international
best practice tools to the client’s own problems and cases so that participants leave the
training room with actual practice under their belts, not just theory.

Using our “Five Big Questions” format, we can help participants design a new EMS from
the ground up, or focus on one or more components of a complete EMS.

Aspects of environmental management systems that we typically select from to cover in a
workshop include:
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Evaluating the present situation

Developing an appropriate environmental policy

Identifying environmental aspects and impacts

Creating procedures

Creating training programs

Involving the public

Management review

Preparing for audits

Conducting internal audits

Choosing certification — or not

Creating goals

Developing manuals

Getting buy-in from managers and employees

Budgeting a new — or ongoing — environmental management system
Ensuring compliance with policies and procedures

Periodic review

Implementing an environmental management system
Revising and updating an environmental management system



